
Strategic Plan (2015-16 to 2020-21) 
 

2015 -16 

● To automate the process of accounts department of university, Accounting software will be 

deployed and installed in all the departments of university  

● To ease the admission process and exam process e-Suvidha portal will be introduced. 

● To create importance amongst the students about language and get deeper knowledge of 

language, programs will be conducted for students 

● To introduce ICT in education systems of university, workshops will be organised. 

● To build wider perspectives and exposing students to think out of box and developing 

confidence in research, contests related to research will be organized  

● To allow students to dig data in their related area and showcase on wider platforms -

workshops will be organized  

 

2016-17 

● For smooth conduct of exam and timely declaration of results’ Examination Results 

Processing ‘ Software will be implemented  

● To make exam process smooth for students e- Suvidha Mobile app will be deployed  

● To update faculties and universities with revised NAAC process and to get better 

understanding, workshops will be organised  

● To develop communication skills and build confidence and express their thoughts in wider 

platform, competitions related to communication will be organized for students 

 

2017-18  

 

● To understand about how to act during natural disasters, workshop will be organised  

● To understand and gather non numerical data in order to gain understanding of individual 

social reality including attitudes, beliefs and motivations, worship will be organized 

● To get deeper understanding of UGC norms and amendments in API under CAS , workshop 

will be arranged  

 

2018-19  

 

● To understand necessity of information on MCSR rules and regulations, understanding 

Sevarth pranali , facilities available as per MCSR rules , DCPS and NPS benefits workshop will 

be organized for university staff. 

● To understand assessment and  accreditation process of NAAC workshop will organized  

● To create awareness about gender equality in society conference will be organised  

● Workshop for understanding how to write learning outcomes to curriculum planning and 

development, what are graduate attributes and qualifications descriptors  

● Programs related to NEP will be organised  

● Undertaking research effectively in multiple disciplines and motivating students and faculties 

to publish material in the form of journals, articles and books , programs will be organized  



 

2019-20  

 

Workshops related to  

● Introducing ICT tools  

● Self care and well being  

 

2020-21 

 

Workshops related following area will be organised  

● innovative teaching practices 

● For PHD supervisors in the context of NEP 2020  

 

 

Short Term, Mid Term and Long Term Plan 

SNDT Women’s University is dedicated to the empowerment of women through higher education. 

In the field of academics and research there will be attempts to reach out to female students from 

all strata of society. The following enlists the future strategic plans of the University. 

 

Short Term 

 New courses with interdisciplinary, intra and trans disciplinary approaches will be adopted 

to design syllabi across traditional, vocational and professional courses 

 Automate the accounting process 

 Upgradation of online Portal for Admission and Examination process 

 Examination Result Processing Software 

 E-Suvidha Mobile App for students 

 Workshops for students to improve their communication skills 

 Workshops for teaching staff on use of ICT 

 Motivating students to participate in research contests 

 Workshops for teaching faculty on revised NAAC process 

 

Medium Term 

 

 Continuous upgradation of online portal for examinations 

 Augmenting the physical Infrastructure 

 National and International MOUs 

 Focus on quality in Research, Consultancy, Patents and Publications 

 Workshops for students in diverse areas such as Disaster Management, research, Gender 

Equality, etc. will be organised 



 Workshops for Teachers and Non-Teaching staff to update their knowledge and skills with 

respect to teaching-learning, administration, government rules and regulations governing 

the education sector 

 

Long Term 

 Green initiatives such as Rain water Harvesting, installation of Solar Panel, Solid Waste 

Management, Vermicomposting, etc. 

 Entrepreneurship Cell 

 Upgrading the physical Infrastructure of Big Auditorium, Departmental Laboratories, 

Library 

 


