Two Day National level Workshop
On

Education Leadership: Leading and managing change
ORGANIZED BY
DEPARTMENT OF EDUCATION MANAGEMENT, SNDT WOEMEN’S
UNIVERSITY

With a view to develop a better understanding of leadership and change management ,
Department of Education Management conducted UGC sponsored two day national level
workshop titled “Education Leadership: Leading and Managing Change”, dated 5™ and 6™
April 2014. The workshop has fulfilled its objective, which was designed to offer
understanding and practicing education leadership. Participants learnt the essential skills needed
to lead in today’s competitive and challenging world. They explored their own leadership styles
and using it in diverse situation.

Participants analyzed the importance of being progressive and continuous development in area of
academic and administration. They have understood the needed capabilities to address the
deliberate and calculated aspects of change, barriers of change, overcoming the problem of
resistance to change, also various mechanisms required for improving leadership skills as change
agent.

There were forty one participants from all over India participated in this national level workshop.

Prof. Deep K Srivastava, Dean, Management, Tata Institute of Social Sciences, Mumbai was
the Chief Guest for the program

Resource persons were: Dr OB Sayeed from IBS Hyderabad, Dr. R. Krishna Murthy from
Industrial Relations Institute of India, Mumbai, and Dr. Govind Swaroop Pathak from Indian
School of Mines, Dhanabad .

The workshop was coordinated by Dr. Meera Shanker

Participants were immensely benefitted with this program.



